
 

Fire Safety Gap Analysis 

Regulatory Compliance 
In the management of fire safety, gap analysis is the 
comparison of actual performance with potential or 
desired performance. If a company or organization 
does not make every effort to comply with the 
Regulatory Reform (Fire Safety) Order 2005 it may 
be subjected to enforcement action. Gap analysis 
uses the principles of fire safety benchmarking to 
identify regulatory shortfalls. Once the 
benchmarking expectation is identified, it is possible 
to compare that expectation with the company's 
current level of compliance. This comparison 
becomes the gap analysis. Such analysis can be 
performed at the strategic or operational level of an 
organization. 

In meeting a compliant standard the organization 
must fill the ‘gap’ in order to demonstrate 
regulatory compliance. 

 

Requirements 
Article 11 of the Regulatory Reform (Fire Safety) Order 
2005 states that the ‘Responsible Person’ must make 
and give effect to such arrangements as are 
appropriate for the effective planning, organising, 
control, monitoring and review of preventive and 
protective measures relating to fire. 
 
We work closely with clients to ensure that all fire 
safety needs are met in the most cost effective and 
economic way.  Safetyform Consulting have 
delivered Fire Safety Gap Analysis for both larger 
corporations and smaller businesses all taking 
advantage of the skills, experience  
 
and knowledge of our consultants who have worked 
as operational officers, enforcement and 
prosecution officers within the Fire Service and who 
are able to deliver strategies and reports which are 
regulatory compliant and to identify any regulatory 
shortfalls within organisations. 

The Solution 
A Safetyform Consulting Gap Analysis will identify 
gaps in fire safety compliance, by comparing 
existing fire safety provisions against applied 
enforcement criteria revealing the planning gap. 
This represents a goal for fire safety activities in 
general and fire risk management strategies in 
particular.  
 
Safetyform Consulting are specialist Fire Safety 
Consultants, our consultancy work delivers a 
bespoke fire risk management service fully 
compliant with the Articles of the Regulatory 
Reform (Fire Safety) Order 2005. 

Safetyform Consulting deliver a Fire Safety Gap 
Analysis report designed to guide and plan an 
organisations pathway to regulatory 
compliance. 

 
The Result 
Our Fire Safety Gap Analysis report identifies 
shortfalls in fire risk management compliance and 
offers a pathway to compliance with the 
avoidance of enforcement action. 
 
Safetyform Consulting are committed to and 
passionate about securing fire safety and because 
of our Fire Service background our experience, 
knowledge and skill, are able to work closely with 
clients to ensure all fire safety regulatory 
requirements are met and fully complied with. 
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